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Words like revolution 
and renaissance 
are floating around 
in our streets and 
board rooms, from 
the conference rooms 
of Davos Man to the 
playa of Burning Man.  

 
Every generation feels like their times are 
historic. But never before in human evolution 
have we faced this powder keg of ecological 
and social tipping points. We didn’t mean 
to create climate crisis and unsustainable 
inequality – but it’s here on our watch. 
It’s also a time of massive technological 
change, unleashed creativity, unfettered 
identity, and radical innovation. Signs of the 
times graffitied on walls read: Everything 
is changing. Everything is possible. Hope is 
also flourishing. 
 
Life now calls for more of us as leaders, 
as human beings — those who embody 
humanity and have the skills to rethink and 
reshape our relationships with each other 
and our world.  

For six years, we perfected a 
transformational leadership methodology 
for the World Economic Forum Young Global 
Leaders programme called Leadership 
at the Edge — going beyond the edges 
of our lives, teams, organisations and 
communities.  

IMAGINE Leaders is a community 
to grow with, providing the space 
for human development and the 
transformational leadership tools to 
accelerate solutions at scale.

The Oxford Experience is an 
immersive 4.5-day leadership 
journey focused on developing the 
transformational leaders our world 
needs now. 

Bringing the best of Oxford’s 
institutions and a proven 
methodology developed with the 
World Economic Forum Young 
Global Leaders community, the core 
objectives of the experience are to:

1. Curate, connect and develop senior 
leaders across industries and sector 
silos to develop the capabilities to 
transform and lead systems change 
within themselves, their teams, 
organisations and globally.

2. Accelerate the partnerships and 
disruptive ‘net positive’ businesses 
that realign the intent of business 
with the prosperity of people and the 
planet.

Experience 
Overview

This September we’re assembling 
many who are leverage points 
at the nexus of food, health and 
climate; a diverse cohort of next-
gen CEOs across the food value 
chain, senior business leaders, 
disruptive innovators, civil society 
and government leaders, all with 
the passion – and the power – for 
systems change.

Participants will be accelerated 
by a group of world-class faculty 
from IMAGINE’s CEO Circle, Mission 
Board, Oxford University and beyond, 
bringing pioneering insights from 
neuroscience, economics, politics, 
business, the arts and philosophy.

The Oxford Experience is an 
opportunity for senior leaders to 
reflect on their path to date and 
take the next steps in their life and 
leadership journey with a diverse 
curated cohort of peers.

The unique location of Oxford, 
coupled with an immersive 
unforgettable journey for 
regenerative leaders, provides a 
powerful foundation for lifelong 
friendships and trusted partnerships 
to flourish. 

Valerie Keller

Every year, alumni of the programme would 
find me and say something akin to ‘Valerie, 
that experience / tool / person altered my 
destiny.’ Crucially, they shared stories of 
partnerships formed and decisions made 
that reached headlines, legislation, and 
shareholder meeting minutes. 

It was a call to action. Not for lectures 
or conferences, but for real journeys of 
transformation. Connecting human beings 
who back each other with ideas and 
relationship capital.  
 
We know the world isn’t moving fast enough 
because the right people and ideas are not 
connected. It is our great hope and deep 
commitment to create a space that nourishes 
and connects revolutionary renaissance 
leaders – a courageous collective.  

IMAGINE Co-Founder
Oxford Experience Director

Foreword
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How Leaders
Grow

Systems Leadership
Applying new mental models and 
practices for dynamic adaptive 
systems. Integrating systems-
thinking into organisations 
and catalysing ecosystems 
change through leverage points, 
partnerships, and collective action.

Net-Positive Business
Exploring the pathways to ensure 
leaders and their businesses give 
more to the world than they take, 
improve the lives of everyone they 
touch, take ownership of all the 
social and environmental impacts its 
business model creates, and partner 
with competitors, civil society, and 
governments to drive transformative 
change.

Disruptive Innovation
Practitioner insights on how to 
catalyse innovation within teams and 
ecosystems, mobilise financial and 
relationship capital, and transform 
incumbent legacy systems.

Transformation Tools
The ‘Five Fundamentals’ to create 
powerful and fulfilling lives, transform 
relationships with ourselves and 
others, and grow high-performing 
teams, organisations and collectives. 

NeuroLeadership
Understanding the science and 
mastering mind-body practices to 
shift mindsets and belief systems, 
improve decision-making and 
creative problem-solving, build 
trust, foster a culture of learning, 
and expand social, ethical, and 
adaptability intelligence. An 
embedded neuroplastic approach 
ensures we can keep up with the 
pace of the human, technical, 
cultural, and global changes facing 
us all.

Creativity & Storytelling 
Unlocking our power of creativity and 
intuition to expand our knowledge, 
depth of being, experience of life — 
and to inspire and mobilise others 
through times of change.

Over the course of the experience, members of the IMAGINE Leaders community 
will create the space for personal growth, cultivating the skills and capabilities 
for transformational leadership such as:

We invest in leaders and invite you 
to invest in yourself



Disruptive 
Innovators

The IMAGINE Leaders Oxford Experience is for senior leaders committed to 
sustainability, climate action and tackling social inequality. The cohort of 40 
diverse participants will be carefully curated with IMAGINE’s Mission Board and 
CEO Circle. 

The scale-ready Founders 
reimagining what is possible; 
everything from what we eat, what 
we wear, how we move and live in 
harmony within our climate and 
planetary boundaries.

Business

Who is 
this for?

The next-gen CEOs who have the 
resources within their business and 
through their value chain to effect 
change.

Investors

The purpose-driven investors who 
are funding innovative net-positive 
solutions.

The innovative leaders building cross 
sector partnerships to accelerate 
solutions at scale.

Civil Society 
& Government

https://www.imagine.one/about/#mission-board
https://imagine.one/leaders/#ceo-circle


25th – 30th September 2022

Sunday
The experience begins at 3pm 
with an opening circle, building 
bonds between the cohort. The day 
introduces NeuroLeadership and 
Transformation Tools to unpack our 
paradigms and belief systems to 
develop personal skills, wider system 
insights, and foresight to lead for 
the future. The day concludes with 
punting on the river and dinner at the 
Cherwell Boathouse.

Monday
The first full day focuses on systems 
thinking and adaptive systems 
leadership; the mindsets, skills, and 
capacities leaders need to mobilize 
and catalyse true systems change. 
The day will end with dinner at a 
historic Oxford College.

Tuesday
The morning focuses on building 
net-positive businesses and 
accelerating disruptive innovation. 
In the afternoon, participants explore 
the power of creativity and intuition 
in leadership. The day ends with a 
debate and dinner at the world’s 
foremost debating society — the 
Oxford Union.

Wednesday
On Wednesday, our leaders dive 
into stakeholder capitalism, 
influencing boards and continue 
the conversations from Tuesday 
around conscious leadership, 
disruptive innovation and partnership 
acceleration. We will look at effective 
models of collective action with 
IMAGINE’s Food Collective CEOs.  

Thursday
Thursday explores leadership 
archetypes and personal 
development. Through the lens
of The Tempest, Mythodrama 
participants explore their strengths 
and weaknesses as a leader and 
focus on how to build resilience and 
lead through uncertain times.

Friday
Support and challenge groups meet 
for the final time to discuss the next 
steps in each individual’s life and 
leadership journey. The experience 
ends at 10am.

*Experience agenda is subject to change

Experience
Agenda

We believe in the serendipity of proximity: 
creatively connecting the right people 

to make magic happen.



Experiential
Learning

Constellations

In this session, author and board 
coach, Robert Rowland Smith will 
open up new avenues of inquiry 
by helping leaders understand 
problems in new ways; from how 
hidden dynamics and unconscious 
intentions play a powerful part in 
organisations and societies to how 
mapping out a problem in three 
dimensions can uncover blind spots 
and access wisdom.

Collaborating & 
Influencing 

This unforgettable session with Peter 
Hanke and his vocal ensemble will be 
part masterclass, part philosophical 
coaching. Leaders will be taken out 
of their comfort zone as they explore 
their leadership style at its most 
intuitive level. Witnessing oneself and 
others in a shared visceral, secular-
yet-sacred experience, participants 
will uncover and unpack common 
leadership pitfalls and practices for 
effectively leading.

Archetypes of Leadership
 
All endeavours face major shake-ups 
from time to time, whether due to 
internal initiatives or external drivers. 
Richard Olivier’s Mythodrama uses 
the unique creative perspective 
provided by Shakespeare’s last great 
play, the Tempest, to explore how 
best to navigate the storms we face 
now and will face as system leaders. 

Support & Challenge 
Groups

These intimate leadership groups 
are a core component of the 
IMAGINE Leaders developmental 
experience. Groups curated through 
neuroscience meet daily to deepen 
insights and apply lessons learnt 
during the experience to their lives. 
They are a space for leaders to share 
openly about their personal and 
professional challenges and often 
evolve into ongoing containers for 
partnership and support over one’s 
leadership journey. 

Debate 

Cohort members will parry wit and 
wisdom wrestling a great ethical 
issue at the nexus of food, health and 
climate, gaining fans and followers 
before debaters abruptly switch 
sides of the argument, a twist on 
the one-sided echo chambers we 
live in. This is a memorable journey 
into empathy, perspective-shifting, 
storytelling and the effectiveness of 
science, logic, ethics and emotion.

Hot Seat

Shakespeare said, ‘all the world’s 
a stage;’ but it’s the CEO and her 
managing board who must show up 
for today’s AGM. Will it be shareholder 
v stakeholder, labour v capital, 
incumbents v innovators, daughters 
v dads? This simulation will explore 
who we are beyond the roles we 
play as investors, consumers, 
employees, suppliers, regulators, 
and NGOs. Beyond the rhetoric of 
multistakeholder, what do we really 
care about, who do we lead for and 
over what time horizons?

Leveraging the latest neuroscience 
on how humans learn individually 
and collectively, the IMAGINE 
Leaders Oxford Experience will be 
a unique blend of fireside chats, 
debates, individual reflection and 
small group conversations, case 
study immersions and accelerators 
with real world been-there, done-
that CEOs and founders.

Each day will see participants 
exploring different iconic Oxford 
venues with more traditional 
Socratic learning juxtaposed with 
experiential learning sessions we 
call purposeful play. Highlights 
include: 



Highlight Faculty & 
Contributors
Joining us on the journey is a group 
of world-class faculty from IMAGINE’s 
CEO Circle, Mission Board, Oxford 
University, and beyond. Coming from 
diverse backgrounds in neuroscience, 
economics, politics, business, the 
arts, and philosophy, they are all 
humanitarians in their own way, 
unified in a desire to realise positive 
change in our systems. 

Valerie Keller
Co-Founder, IMAGINE
Director, Oxford 
Experience

Sally Jewell
Former US Secretary 
of the Interior
Alumni CEO, REI

Paul Polman
Co-Founder, IMAGINE
Alumni CEO, Unilever 
Author, Net Positive 

Dr. Rebekah 
Granger-Ellis
NeuroLeadership 
Transformation, IMAGINE 

Colin Mayer
Former Dean, Saïd 
Business School
Visiting Professor, 
Blavatnik School of 
Government

Ian Goldin
Professor of Globalisation 
and Development, 
University of Oxford
Founding Director, Oxford 
Martin School

Suzy Amis Cameron
Author, Environmentalist, 
Founder & CEO of OMD

Samuel Alemayehu
Co-Founder & General Partner 
at C1 Ventures

Highlight 
Ventures
Six founders of game-changing initiatives 
from the cohort — such as the two below 
— will take the stage in our accelerator 
sessions, sharing their vision and strategy 
with the brains, hearts and network 
of everyone in the room to scale at 
speed. Participants shape strategy and 
concretely partner to accelerate disruptive 
innovations, Net Positive businesses and 
transformational collectives.

KIVU Bio (Incubated by C1 
Ventures) is a novel platform 
to make valuable materials 
from C1 GHG (CO2 and CH4). 
KIVU Bio is a large-scale turnkey 
manufacturing platform for 
companies designing products to 
be made through Precision Gas 
Fermentation.

OMD (One Meal a Day) is a 
multifaceted initiative to shift 
diet patterns, transform the 
food system, and fight climate 
change through plant-based food 
solutions. 

Ping Fu
Alumni CEO & Co-
Founder, Geomagic
Author, Bend, Not Break

A special thanks to all 
the humans supporting 
IMAGINE Leaders. Please 
see website for more 
details on our Faculty & 
Contributors,
IMAGINE’s Mission Board 
and CEO Circle.

Peter Hanke
Conductor & Artistic 
Director, Voces 
Academy
Associate Fellow, Oxford 
Saïd Business School

Robert Rowland 
Smith
Author & Founder, 
Dynamics of Power

Richard Olivier 
Founder & Innovation 
Director, Olivier 
Mythodrama
Co-founder, 
Archetypes at Work
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Discovering
Oxford 

Harnessing the history of 
philosophical discourse and 
academic excellence unique to 
Oxford, the experience will take place 
across Oxford’s most iconic locations. 
Participants will stay in ensuite rooms 
in the halls of Keble College, punt 
down the Cherwell River, dine in Oriel 
College and engage in debate in 
the chamber of the Oxford Union. 
Sessions will take advantage of the 
magic of Balliol College’s chapel, the 
Bodleian Library, the Natural History 
Museum and much more. This will 
be an unparalleled transformational 
experience.
 



*We recognise the full contribution might not 
be accessible for everyone. Please see here 
for more information on potential fellowships. 

2022 Experience Dates: 
25th – 30th September

Contribution: 
£10,000 (plus accommodation  & 
VAT)*

Location: 
Oxford, UK

There are limited places 
available for this invitation-only 
experience. Please apply here.

To discuss further, please 
contact us  at: 
leaders@imagine.one

https://imagine.one/transformation-journeys/#contribution
https://1e9li2azm4k.typeform.com/to/w0JfENIg
https://imagine.one/leaders/

